
THE PACE OF CHANGE EBBS AND FLOWS – AND RIGHT NOW, IT’S DOWNRIGHT 

frenetic. Amidst the collapse of financial fundamentals, shifting global 

relationships, and a new political climate, we can take comfort in the fact that 

social enterprise continues to move along a path laid years ago.

Social enterprise – and its signature integration of people, planet and profits 

- is no flash-in-the-pan phenomenon. We’re witnesses to the logical evolution 

of business trends that started in the ‘90s and before; trends which liberated 

the individual, humanized the workplace and facilitated a natural progression 

from values-centered to mission-based leadership.

Celebrated values-centered business models of the ’90s were quite inwardly 

focused. Cutting-edge workplace environments were designed to provide 

comfort and inspire efficiency and camaraderie among employees – think 

trust fall exercises, onsite daycare and flexible schedules. Academics explored 

the nature of interpersonal relations at the office, Myers-Briggs tests were all 

the rage and managers were obsessed with forming high performance teams. 

A wonderful transition had begun: the cloak of “professionalism,” under which 

emotions are banished and workers maintained separate business and personal 

personas, gave way to an embrace of the human condition in the workplace.  

The glow of happy humans extended to the marketplace: these newly enabled 

values resonated with customers and created deep, visceral relationships that 

powered the success and brand loyalty enjoyed by companies like Patagonia 

and inspired various “best places to work” lists.  
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INVESTORS’ CIRCLE WELCOMES YOUR 
COMMENTS AND/OR CONTRIBUTIONS TO THE 
IC LETTER: ICLETTER@INVESTORSCIRCLE.NET

IC LETTER

But it didn’t take long for a certain restlessness to emerge in the values-

centered workplace. With personal needs met, and with the joys of true 

communication and teamwork now fixtures of work life, the progression from 

traditional notions of professionalism to humanism sparked a new desire to be 

part of something bigger; to extend humanistic concerns to the community 

at large. Now that people could bring their whole selves to the workplace, a 

melding of business and mission pursuits was the natural next step in the 

evolution of business models.

Today, mission-based businesses are captivating consumer attention and 

attracting creative, energized talent. A new, competitive landscape has 

emerged, where community impact differentiates the most sought-after 

brands. Commitments to people and planet, as well as to profit, constitute 

risk-mitigating advantages in the marketplace – the most mission-focused 

businesses can enjoy the support of both charitable and traditional capital.

Indeed, the former novelty of values-centered tenets seems quaint to today’s 

emerging talent pool. In “Leveraging the Power of Generation Y” on page 

2, author Steve Salsberg describes an entire generation entering today’s 

workforce without the evolutionary context that led to mission-based business 

models. For Gen Y talent, mission-based business is no longer the innovation; 

it is the foundation for new ideas and growth.  Current innovations include 

corporate structures that protect mission in specific, legal ways. Investors’ 

Circle member Ken Merritt, interviewed on page 4, successfully helped pass 

legislation of this sort in Vermont.  

So let’s relax a bit. A steady beacon shines through the whirlwind of market 

and political activity – social enterprise is a stable force.     

Best,

Karyn Barsa

President

“…SUSTAINABLE, TRIPLE 

BOTTOM LINE GROWTH IS IN. 

TRANSPARENCY IS NOT JUST 

AN OVERUSED AND UNDEFINED 

WORD ON NETWORK TV, BUT 

AN IMPLIED PART OF BUSINESS 

PLANS. THE GROUND HAS 

SHIFTED AND CHANGE HAS 

COME, RAPIDLY, DIGITALLY AND 

WITH COMPELLING VALUES…”

READ THE FULL ARTICLE INSIDE!

Social Enterprise: The Steady Beacon

A NEW, COMPETITIVE LANDSCAPE 
HAS EMERGED, WHERE COMMUNITY 
IMPACT DIFFERENTIATES THE MOST 
SOUGHT-AFTER BRANDS.  
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FOR FIFTY YEARS, BABY BOOMERS (78 MILLION PERSONS BORN 1944-1964),  

by sheer size, shaped most political and economic currents and determined 

if companies would succeed or fail. Most experts agree that in the past, 

sustainable businesses had to appeal to the tastes of these consumers.  

But companies must now address a different generation: The Millennials, or 

Generation Y (100 million persons born 1985-2010.) This generation will likely 

be a dominating economic influence over the next fifty years. Companies must 

now speak to the new generation’s desires, appeal to its cultural sensibilities and 

communicate through the new mobile and digital channels that Y’ers prefer. 

Perhaps the best example of this generation’s growing influence is the election 

of President Obama. Our new president didn’t just speak to this generation; 

he tailored his message to them, communicated with them via mobile phones 

and social networks, and respected their values. 

Your socially responsible investment also needs to understand and communicate 

with the new generation: Does your investment use social networking and 

digital tools and does it understand the tastes and inclinations of Y’ers?  

Progressive Boomers who once sang “the times, they are a-changin’” must 

acknowledge that the ground has shifted and that change has come, rapidly, 

digitally and with compelling values. 

Recognize what is important to Y’ers. The environment is at the top of this 

THERE’S NO QUESTION ABOUT IT: ANGEL INVESTING IS ONE OF THE MOST  

risky investment propositions out there. The angel investor does not 

typically share the same trust, history or bond that friends and family do. 

And more often than not, a company is too immature to be considered by 

even the most aggressive venture funds. Revenues are often months away 

or more. Proof of concept may be a work in progress. As our capital markets 

continue to suffer and show ever-increasing signs of distress, surely these 

risks increase. Yet, by all indications, angel investing works and is a key 

component to our economy, especially in the social investment arena. Based 

on my experience working with angel investors, I believe this is so for one 

principal reason: passion.  

The angel investors I’ve worked with bring an incredible amount of passion to 

their efforts. This is most true in the social venture arena, where angels see 

not only the opportunity to assist a struggling enterprise and perhaps generate 

a financial return, but also the opportunity to solve a social problem, improve 

the environment and/or better the lives of others. The companies are often 

surprised by the energy and resources angels provide beyond capital – energy 

and resources that are key in helping companies grow and bridge the gap 

between where they are and where they hope to go.

  

Angels most typically focus on what they know or would like to know more 

about, and that interest and desire to learn allows them to become much more 

than a source of capital. Instead, the role of an angel investor can range from 

acting as a sounding board for ideas to serving as a critical member of a team 

leading a cash-strapped enterprise. There is a drive and desire in angels who 

have succeeded before as investors or entrepreneurs to see it happen again 

and again. Yes, the financial returns can be great and are surely motivating.  

But more often than not, it is belief in an idea and the desire to see that idea 

succeed and generate change that drives the angel investor.  

These challenging economic times have left early stage companies strapped 

for cash and prompted venture funds to retreat even further from this space.  

Social ventures are finally gaining broader attention in the market, but for this 

to continue they will need champions in the form of angels. Angels and angel 

groups will be approached by more opportunities in need of assistance, and 

this supply of opportunities is likely to result in favorable valuations and terms 

for angels. But perhaps even more importantly, with all these opportunities, 

angel investors can really key into what change they want to see occur – and 

then, they can put passion to work and see that change happen.  
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generation’s list. In fact, national polls across diverse socio-economic and 

geographic members of Generation Y indicate that survey participants consider 

the environment to be a far more important issue than the economy or the war 

in Iraq. Furthermore, when Y’ers answer polls, they download the results on 

their MySpace page and take personal, digital and transparent ownership of 

their answers. 

The Y’ers values present great opportunity to socially responsible investors.  

To Y entrepreneurs, exits are out and sustainable, triple bottom line growth 

is in. Transparency is not just an overused and undefined word on network 

TV, but an implied part of most Y’ers business plans.  Socially responsible 

investors should expect to see (in real time or digitally over mobile or email) 

where money is going and what social or environmental goals are being 

accomplished – this level of verifiable and measured transparency should be 

provided.  The one sentence elevator pitch has taken on a whole new meeting 

in this digital, Twitter-infused culture. 

DOES YOUR INVESTMENT USE SOCIAL 
NETWORKING AND DIGITAL TOOLS 
AND DOES IT UNDERSTAND THE 
TASTES AND INCLINATIONS OF Y’ERS?

REMEMBER 10 YEARS AGO WHEN 
PEOPLE USED TO SAY, “I WILL NEVER 
GET A CELL PHONE!” UMMM… 
LOOK WHAT HAPPENED. THE SAME 
SITUATION HOLDS TRUE TODAY FOR 
THE PEOPLE THAT SAY, “I WILL NEVER 
USE ONLINE SOCIAL NETWORKING.”  
IN THREE YEARS TIME, 70% OF THE 
WEB WILL BE USER GENERATED 
CONTENT. AT JUSTMEANS, WE ARE 
LOOKING FORWARD TO LEVERAGING 
NEW ONLINE TECHNOLOGIES WITH 
INVESTORS’ CIRCLE TO HELP BOTH 
INVESTORS AND ENTREPRENEURS 
MORE EFFECTIVELY ENGAGE THEIR 
STAKEHOLDERS ONLINE.
Kevin Long, COO, JustMeans

Leveraging the Power of Generation Y 
By Steven Salsberg, Founder and Chairman, Salsberg Group

Angels Putting Passion to Work  
By Scott Smith, Hanson Bridgett Law Firm, IC Member

MEMBER POLL:

ANGELS MOST TYPICALLY FOCUS ON 
WHAT THEY KNOW OR WOULD LIKE 
TO KNOW MORE ABOUT, AND THAT 
INTEREST AND DESIRE TO LEARN 
ALLOWS THEM TO BECOME MUCH 
MORE THAN A SOURCE OF CAPITAL.   

DO YOU PLAN TO DO DIRECT INVESTING  
IN 2009?

 
 Yes: 62.1%      
 No: 10.3%     
 Maybe: 27.6%

DO YOU ALSO LOOK AT NON-FINANCIAL 
MEASUREMENTS SUCH AS JOBS CREATED, 
SOCIAL, AND ENVIRONMENTAL IMPACTS?

 
 Yes: 70%
 No: 30%

WHAT IC SECTORS MOST INTEREST YOU?

27%
9%

11%

14%

19%
20%

Clean Energy
Media

Education

Community & 
International 
Development

Food & Organics

Health & 
Wellness
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INVESTORS’ CIRCLE MEMBER KEN MERRITT DOESN’T MISS THE PRE-INTERNET 

tedium of sorting and mailing paper flyers to announce monthly meetings of 

the Vermont Venture Network, but the memory signifies a gratifying 20 years of 

service to entrepreneurs and investors. Seeking greener pastures and a smaller, 

more connected environment, Ken left New York in 1988 to practice corporate 

and securities law in Vermont. In Vermont, “people are more approachable, 

progressive and interested in exploring new ideas,” Ken says. He should know: 

Ken founded the VT Venture Network in 1989 and has been a catalyst for the 

dynamic entrepreneurial movement in New England as co-chair of the VT Investors 

Forum and as an advisory board member of the VT Tech Enterprise Center.

With a keen and practiced eye for business plans and corporate structure, Ken 

says that today’s entrepreneurs are attuned to double bottom line and triple 

bottom line concepts: “They’re not news anymore. Every entrepreneur has to 

understand how his company addresses these issues. DBL and TBL features 

are no longer add-ons – they’re integral to successful business models.”

Ken supported Vermont’s landmark legislation to establish a new corporate 

form, the L3C or “Low-Profit Limited Liability Company.” A cross between 

a nonprofit organization and a for-profit corporation, the LC3 structure is 

designed to attract both private and philanthropic capital. “Many foundations 

were already making PRIs without L3C legislation, but this encourages smaller 

foundations to make those investments,” which expands the pool of capital 

available to socially- and environmentally-minded entrepreneurs, he says.  

Approximately 30 companies have elected L3C status to date and Ken is 

advising an investment fund that will form as an L3C to support Vermont-

based businesses with debt and royalty-based financing. The fund will be 
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FLUENTIAL HAS CREATED ONE OF THE MOST ADVANCED 

platforms for speech translation technology in the world that 

enables people who speak different languages to communicate 

face-to-face in real time. Fluential builds highly accurate, speech 

translation applications for specific domains that run on any 

device connected to the Internet (including cell phones) using 

a thin-client architecture and a Software as a Service (SaaS) 

business model. With funding from NIH and the National Science 

Foundation, Fluential has completed two successful hospital pilots 

and is currently developing commercial products in collaboration 

with Kaiser Permanente and two other health systems.

 

 

How did you start working in this field?

We developed our technology platform first, and then looked for a need. 

Originally we were developing our speech translation technology for the 

military but weren’t entirely sure how the technology would be used. While we 

believe that improved communication is, in general, a social good, we were 

less comfortable with the military applications. Ultimately, we saw a great need 

in the healthcare industry and we felt good about the prospect of enabling 

better communication between nurses and patients.

What was the biggest challenge you faced as an  
early-stage entrepreneur?

Overall, our biggest challenge was solving the technical problems involved in 

creating a translation system. We spent eight or nine years and about $8.5 

million getting the technology straight. We’ve come a long way.

How have you raised money to date?

For most of our history we’ve been funded through government research grants. 

The good news is that this enabled us to develop really good technology. The 

bad news is that we can’t use that money to build out a business, develop sales 

strategies or fund our marketing efforts. In our early years we also shopped 

around with probably 30 venture capital firms but the response was that there 

was simply too much technology risk to invest.

What happened when you switched to the angel
investing route?

In other angel groups, we had trouble figuring out who were the investors and 

who were consultants trying to sell something. But the advice we got from IC 

helped us create a stronger presentation and attract more investors. IC folks 

are very open, honest and clear in their approach. We know where we stand 

on a weekly basis. IC members have also been the nicest investors we’ve ever 

worked with, out of the hundreds we’ve talked to. They’re not softer, they just 

use a more pleasant approach.

Spotlight on Inspiration: An Interview with Ken Merritt
20-Year Investor Veteran Sees Promise

Spotlight on Innovation: An interview with Fluential
Speech Translation Technology for Healthcare Market Making Waves

formed by a 501(c)3 organization, underscoring the usefulness of the L3C 

structure to both for-profit entities and non-profits seeking to commercialize a 

mission-based activity.

Despite the current economic downturn, Ken declares that angel investment 

is still strong. “I have not seen a spillover of negative public psychology to 

the angel environment”, he says, citing all-time high attendance at the VT 

Venture Network and membership growth in angel groups. “People are wary of 

the public marketplace. As long as you’re properly diversified, angel investing 

offers more transparency – with no surprises on the balance sheet.” The 

specialty food and beverage sector, alternative energy and most cost-saving 

technologies are especially healthy in this environment, he adds. 

Ken joined Investors’ Circle in 2007 primarily to access additional deal flow, 

but has found that IC conferences and other networking opportunities allow 

him to be “plugged-in to people doing cutting edge things” around business 

concepts and investment. Ken encourages companies he works with to 

present at IC conferences and is inspired by IC’s incubation of game-changing 

entities like the Slow Money Alliance.

With strong support from angel investors and the government, Ken sees 

promise for early-stage companies focused on sustainability: “Early-stage 

companies are the companies where job growth is going to be; traditional 

companies that have shed jobs are going to be slower to recover. Many early-

stage companies are in sectors that will experience rapid growth.”  

His advice? “Get involved with Investors’ Circle, with local angel groups and 

with organizations that are trying to fashion a sustainable economy.”

How are you affected by the current economic climate?

Our original plan was to get venture funding as quickly as we could and then 

never stop fund raising, really. Now, we realize it might be 18 months before 

we get the big chunk of capital we need. We’ve changed our business plan to 

figure out how we can spend less and reach the right milestones.

Do you see a silver lining in the economic downturn? 

Well, in bad economies, it’s easier to start companies and easier to hire quality 

people since the job market is much tougher. From a straightforward business 

perspective, we’ve learned to be much more capital-efficient.

Do you worry about the integrity of your mission 
weakening when your business is acquired or  
goes public? 

If someone took our business over we’d hope they wouldn’t focus on 

maximizing profits alone. We have a pricing model now that reflects our desire 

to get the technology into the greatest number of hands. Our strategy is for 

major penetration in our market and we’d hope that whoever took over would 

follow that.

Ideally, where do you see your business is five years?

We see Fluential serving the language and interpretation needs of hundreds 

or thousands of hospitals. We’d like to have a platform that anyone with an 

internet connection can connect to and use for two-way multi-language 

communication. We see applications for our technology in travel and in 

healthcare markets abroad. We don’t plan to develop these channels 

ourselves, but rather demonstrate the opportunity and allow other companies 

to benefit. We hope to be successful enough that we can be involved with IC as  

member investors.

Using the system at Baptist Saint Anthony’s Medical Center in Amarillo, TX.

DBL AND TBL FEATURES ARE NO 
LONGER ADD-ONS – THEY’RE INTEGRAL 
TO SUCCESSFUL BUSINESS MODELS.

EARLY-STAGE COMPANIES ARE THE 
COMPANIES WHERE JOB GROWTH 
IS GOING TO BE; TRADITIONAL 
COMPANIES THAT HAVE SHED 
JOBS ARE GOING TO BE SLOWER 
TO RECOVER. MANY EARLY-STAGE 
COMPANIES ARE IN SECTORS THAT 
WILL EXPERIENCE RAPID GROWTH.  

INVESTORSCIRCLE.NET
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THE FALL INVESTOR’S CIRCLE CONFERENCE IN BOSTON WAS SOMETHING OF 

a crapshoot. The economic crisis hit just a few weeks before the event; 

everything was up in the air. Would anyone show up? And if they did, what 

would the mood be like? As it turned out, the fears were unfounded: there 

was a strong turnout, and the mood, while not exactly celebratory, was largely 

constructive and even conditionally optimistic. 

Each of the panelists at the plenary session, for example, described the current 

fiscal fiasco as an opportunity in disguise. Panel chair Doug Bauer of the 

Rockefeller Philanthropy Advisors considers the crisis a form of vindication: 

“The ideas that you all have been working on for a decade are really proving 

themselves in these tumultuous times,” he said. “I’m thinking about the returns 

that you’re hearing about even in fixed income vehicles that have a social and 

environmental impact.” Bauer cited several examples of organizations and 

foundations that are currently seeing strong returns from their environmental 

and social investments.

CERES President Mindy Lubber sees the crisis as an opportunity to reconsider 

the definition of risk and cost in light of environmental and social issues. “We’re 

trying to build an economy now based on the greatest risks possible: that we 

are not going to have enough natural resources to build our economy for the 

long term,” she said. “Those issues are no longer externalities or sidebars to be 

considered in the social investing context but not in the real business context; 

they are as fundamentally important to building our economy as anything I can 

imagine. I know of no manufacturing operation that can do its work without 

having enough water.”

Lubber also emphasized the importance of providing investors and analysts 

with full information about the impacts of any given company. No one can 

accurately evaluate an investment without considering these fundamental 

capitalistic concerns, she said. “If carbon pollution has a price, there ought to 

be a price on it,” she said. “That will trigger a capital markets response. We’ve 

got to build these considerations into the bailout discussions.”

 

Ben Cohen of Ben and Jerry’s said that the economic collapse has provided an 

opportunity to leapfrog the socially responsible movement. The time is right to 

“move beyond the zero sum game from the New York Stock Exchange to the 

new transparency exchange,” he said.  

This transparency exchange, he continued, should be distinguished by two 

elements. First, there should be uniform social audits, so that a company’s 

social responsibility performance can be evaluated. The problem with current 

social audits is “that there is no standard form, so you can’t really compare 

them; they become pretty much anecdotal. The idea here is to have a uniform 

social audit just as there is with a financial audit.”

Second, all companies in the exchange should use a B-corporation legal 

structure, “which bakes the social values into the DNA of the company.” He 

recognized the challenges in setting up this kind of system, though, because, 

“the stuff that’s most important is the hardest to measure, and in our society, 

the only things we value are the things we can measure.”

John Abele, the founder of Boston Scientific Corporation, also talked about 

a different model of capitalism. His vision is spurred by his involvement with 

FIRST, the scientific competition started by Segway inventor Dean Kamen. In 

the competitions, Abele said, high school students form teams and compete to 

build a robot. Teams form alliances, but the makeup of these alliances changes 

frequently. “To win you have to collaborate not only with your teammates, but 

with your competitors,” he said.  “Your enemy today is going to be your partner 

tomorrow, so you don’t want to kill your enemy. At the end of the day, part of 

the measure of your success is reputation and respect of the other teams. 

That’s the way capitalism is supposed to work, but it got hijacked along the 

way into the short term.” 

Getting business back to this collaborative approach would ordinarily be a tall 

order, but Abele, too, sees the financial crisis as the key to change. “If you’re 

going to create change, you do it when there’s chaos,” he said. “We’ve been 

given the gift of chaos.”

WE’RE TRYING TO BUILD AN 
ECONOMY NOW BASED ON THE 
GREATEST RISKS POSSIBLE: THAT WE 
ARE NOT GOING TO HAVE ENOUGH 
NATURAL RESOURCES TO BUILD OUR 
ECONOMY FOR THE LONG TERM

IF YOU’RE GOING TO CREATE 
CHANGE, YOU DO IT WHEN 
THERE’S CHAOS

Fall Conference Highlight: The Gift of Chaos 
By Mark Cherrington

Spring Conference Preview

Affiliate Events

Social Enterprise: 
Seizing Emergent Opportunities

The winds are changing. How will you shift with them? Growing consumer 

awareness and the new administration priorities of transparency, full 

stakeholder accountability and personal responsibility are shifting markets 

and could dramatically re-form the environment for social enterprise. The 

Investors’ Circle conference is a premier meeting place for angel investors, 

professional venture capitalists, foundation representatives, philanthropic 

investors, entrepreneurs and others to advance this transition to a 

sustainable future. Join us for three days of cutting-edge deals, thought-

provoking panels, and innovative thought leadership. 

Register today at: investorscircle.net! 
Plenary Panel (left to right): Doug Bauer, Mindy Lubber, Ben Cohen & John Abele

INVESTORSCIRCLE.NET

Ceres Conference 2009 4/15/09 San Francisco, CA ceres.org

SVN Annual Member Gathering 4/23/09 Itasca, IL svn.org

Green Festival Chicago 5/16/09 Chicago, IL greenfestivals.org

Green Cities 09 5/19/09 Orlando, FL greencities.com

2009 BALLE Conference 5/21/09 Denver, CO livingeconomies.org

SJF Ventures Conference 6/2/09 Durham, NC sjfund.com

All Things Organic 6/16/09 Chicago, IL organicexpo.com

LOHAS 13 Forum 6/17/09 Boulder, CO lohas.com

SoCap09 9/1/09 San Francisco, CA socialcapitalmarkets.com

SVI at Hollyhock 9/9/09 Hollyhock, Cortes Island, BC renewalpartners.com

Natural Products Expo East 9/23/09 Boston, MA expoeast.com

2009 Bioneers 10/16/09 San Rafael, CA bioneers.org

SVN Fall Conference 10/22/09 La Jolla, CA svn.org

SRI in the Rockies 10/25/09 Tucson, AZ sriintherockies.com

2009 Net Impact North America Conference  11/14/09 Ithaca, NY netimpact.org
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MAJORA CARTER, THE KEYNOTE SPEAKER AT THE INVESTOR’S CIRCLE 

conference, knows the meaning of hope. The president of the Majora 

Carter Group and the founder of Sustainable South Bronx, she is one of 

the country’s most passionate and effective advocates for environmental 

justice. Carter was named “25 to Watch” by Newsweek and was awarded a 

MacArthur Foundation Genius grant. Much of her work has focused on the 

tough neighborhoods of the South Bronx, where she was born and continues 

to live today.

She opened her remarks with a definition of environmental justice: “Race and 

class will tell you exactly where you’re going to find the good stuff, like parks 

and trees, and where you’re going to find the bad stuff, like waste facilities and 

power plants and sewage sludge: all the things you see in my neighborhood. 

Cheap energy… has always been subsidized heavily by our tax dollars and it 

has always taken its toll on the lives of people who live near the sources.”

So when Carter heard that former New York Gov. George Pataki and Mayor 

Rudolph Giuliani wanted to build a waste facility on the South Bronx waterfront 

that would have brought 40 percent of the city’s municipal waste to the 

community, she took action. 

“We already handled 40 percent of the city’s commercial waste,” she said. “It 

seemed to us that this poor, Latino and black community was being targeted 

for the kinds of things that wealthier communities in the city were able to avoid. 

So we fought really hard against it.” 

The community defeated the plan and Carter started to think about more 

appropriate uses for the waterfront area. “I lived in this neighborhood my 

whole life, and I knew there was a river nearby,” she said. “I also knew that 

there was industry all along its banks, so you couldn’t get to it—at all.” 

Then, she heard about a foundation offering small seed grants for projects to 

restore the Bronx River. She applied for and received a $10,000 grant. With 

countless community cleanups and partnerships with the business community 

and the government, Carter and her supporters leveraged the seed grant into a 

$3 million riverfront park, she said.  

“For the people to see something this beautiful in their community and know 

that it belonged to them is an incredibly powerful, powerful symbol that has 

shown them that more can happen,” she said.

The wheels of change were in motion. Carter was awarded a $1.25 million 

grant from the Department of Transportation to build an 11-mile-long 

greenway through the South Bronx that will connect existing waterfront parks 

and planned parks.

The greenway will also spur economic development – and Carter would like 

to see an increase in green-collar jobs. Her organization, Sustainable South 

Bronx, set up an ecological restoration job-training program in 2003 to tackle 

urban forestry, green-roof installation, contamination cleanup and wetlands 

restoration in the area. 

Program participants had barriers to employment – many were formerly 

incarcerated and all of them were on some kind of public assistance, she 

said. They received resume and teambuilding tips, and later, entrepreneurial 

training. Eighty-five percent of the people who went through the program have 

been placed in living-wage jobs, and ten percent are in college, she said.

“We are in a position where we can’t afford to waste anything: not habitats, 

not species, but especially not people. We will alleviate poverty and remediate 

the environment all at the same time when we take on the greater challenge of 

valuing all people,” Carter said.  

To learn more about Sustainable South Bronx or Majora Carter Group, LLC, 

visit: www.ssbx.org or www.majoracartergroup.com

Bronx Cheerleader
By Mark Cherrington

Trend Watch

13 
 
NUMBER OF CLIMATE CHANGE BILLS CURRENTLY UNDER 
DISCUSSION WITH THE NEW ADMINISTRATION  

5 MILLION 
 
NUMBER OF NEW JOBS TO BE CREATED IN CLEAN AND 
RENEWABLE ENERGY THROUGH OBAMA’S “NEW ENERGY 
FOR AMERICA PLAN” 

11%  
 
PERCENTAGE OF MONEY UNDER PROFESSIONAL 
MANAGEMENT IN AMERICA DEDICATED TO SOCIALLY 
RESPONSIBLE INVESTING 

50% 
 
INCREASE IN WAL-MART’S PURCHASE OF LOCAL FOODS  
IN 2008 

57% 
 
PERCENT OF U.S. CONSUMERS WILLING TO ACT ON 
ENVIRONMENTAL CONCERNS IN 2007 

80% 
 
PERCENT OF U.S. CONSUMERS WILLING TO ACT ON 
ENVIRONMENTAL CONCERNS IN 2008 

$3.5 BILLION 
 
VC INVESTMENT IN GREEN TECHNOLOGIES IN 2007 
 

$7.6 BILLION 
 
VC INVESTMENTS IN GREEN TECHNOLOGIES IN 2008 
 
 

542% 
 
INCREASE IN VENTURE CAPITAL INVESTMENT IN 
CONCENTRATED SOLAR THERMAL (CST) IN 2008 
 

$150 BILLION 
 
THE COLLECTIVE ANNUAL SPENDING POWER OF 
GENERATION Y 

91%  
 
PERCENTAGE OF GEN Y WHO VALUE COMPANIES AND 
PRODUCTS THAT SUPPORT GOOD CAUSES 

89%  
 
PERCENTAGE OF GEN Y WHO ARE LIKELY TO SWITCH 
BRANDS TO ONE ASSOCIATED WITH A GOOD CAUSE

FOR THE PEOPLE TO SEE 
SOMETHING THIS BEAUTIFUL IN 
THEIR COMMUNITY AND KNOW 
THAT IT BELONGED TO THEM IS AN 
INCREDIBLY POWERFUL, POWERFUL 
SYMBOL THAT HAS SHOWN THEM 
THAT MORE CAN HAPPEN

WE ARE IN A POSITION WHERE WE 
CAN’T AFFORD TO WASTE ANYTHING: 
NOT HABITATS, NOT SPECIES, BUT 
ESPECIALLY NOT PEOPLE

INVESTORSCIRCLE.NET
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Spotlight on Investing
The following companies are ventures that received funding through our network or have IC-involvement

Peeled Snacks 
Peeled Snacks offers yummy and convenient food treats for people on-the-

go. They make portion-controlled snacks with organic and natural ingredients 

people recognize:  juicy chunks of dried fruit and crunchy roasted nuts. Peeled 

Snacks met Shobna Dhewant of RSF Social Finance at the Investors’ Circle 

conference and established a credit line with them. The conference also inspired 

a partnership with Organic To Go, which now distributes their organic Fruit Picks 

and Nut Picks. You can find Peeled Snacks in Marriott Hotels, Nordstrom, Whole 

Foods, Balducci’s, on Amazon.com and in many on-the-go and travel locations. 

In December, Peeled Snacks launched in Hudson News stores nationwide. 

Peeled Snacks have been featured in O, Good Housekeeping, Time Out NY, 

Fitness, Fit Yoga, Coastal Living, Family Circle, and Pregnancy, and on the 

Rachael Ray Show, Good Morning America, Fox, and ABC. They also received the 

2008 “Best of Food” award from Health and “Top Pick of 2007” by The Nibble.  

CONTACT: Noha Waibsnaider, 212-706-2001, noha@peeledsnacks.com

BetterWorld Telecom 
BetterWorld Telecom is the only nationwide, full-service voice and data 

telecommunications carrier focused on serving businesses and non-profits 

that support social justice and sustainability in the $450 billion US telecom 

carrier market. Customers include Patagonia, Whole Foods, Seventh 

Generation, the Enterprise Foundation and TransFairUSA. BetterWorld had a 

critical role at the “Obama Campaign for Change” battleground state offices, 

where the carrier deployed a virtual 400-person call center across seven 

states, significantly increasing the campaign’s ability to handle calls from 

volunteers and voters. BetterWorld and the Baimbrigde Graduate Institute will 

publish a groundbreaking study in May on how organizations can significantly 

reduce their carbon footprints and cost structure through implementation of 

information and communications technology carrier services. BetterWorld is 

already actively working with organizations across the country, reducing costs, 

increasing ROI, and reducing their footprints by implementing communications 

strategies which cut back on commuting, travel, and needed building space.   

CONTACT: Matthew Bauer, 202-421-4036, mbauer@betterworldtelecom.com

Organic To Go  
With outlets in Seattle, Los Angeles, San Diego and the Washington D.C. 

metropolitan area, Organic To Go is the nation’s first fast casual café chain 

to be certified as an organic retailer. Organic To Go makes it easier for its 

customers to live a healthier lifestyle by providing delicious organic food in 

more than 170 locations including cafes, wholesale locations, universities, 

the Los Angeles International Airport and soon, the San Diego International 

Airport. The company’s multi-channel business model includes retail, 

corporate catering and wholesale operations. In 2008, the company achieved 

significant milestones, including its expansion to the East Coast, a partnership 

with SeamlessWeb to provide delivery orders in both Washington, D.C., and 

Los Angeles, and the opening of its Seattle flagship location. Organic to Go 

also received the 2008 Hot Concepts! Award from Nation’s Restaurant News.   

CONTACT: Jason Brown, 877-255-6742, jason@organictogo.com

Biochar   
Biochar (previously Biomass Energy and Carbon) has changed its name to better 

reflect its position as the first mover in biochar technology. Biochar Engineering 

designs, develops, and deploys industrial equipment that uses waste biomass, 

such as agricultural or forestry waste, to produce biochar. Biochar increases soil 

fertility and decreases net carbon in the atmosphere. The company is currently 

producing small, first-generation field-scale units for research in agricultural 

soil fertility, mine tailings reclamation and forest management. The company’s 

technology mimics nature’s intelligence to create valuable co-products and 

process heat with or without electricity or liquid fuels. Biochar exhibited 

biochar production technology at the United Nations Framework Convention 

on Climate Change in Poland, where the company’s founder, working with the 

IBI, was able to get biochar included in the 2009 climate talks in Copenhagen.  

CONTACT: James Fournier, 303-279-3776, jim@biomassec.com

SEEKING FUNDING?

Investors’ Circle seeks early or expansion-stage companies whose 

businesses address significant social or environmental issues. 

Typically these companies are focused in the following sectors:

• Energy & Environmental Solutions 

• Sustainable Consumer Products 

• Education & Media 

• Health & Wellness 

• Community & International Development 

Investors’ Circle serves as a bridge between social entrepreneurs and 

our investor members, bringing the two sides together and fostering 

successful mission-driven investments. Behind the dollars invested 

are stories of innovative entrepreneurs pioneering the transition to 

a sustainable economy. As social entrepreneurs, we praise your 

innovation and passion and welcome you to join the network.

We are currently accepting applications for our East Coast event. 

Apply at investorscircle.net!

Origin BioMed Inc.  
Origin BioMed Inc. is an innovative health products company that makes 

exclusive over-the-counter drugs for nerve pain management. The 

company’s lead brand Neuragen® is a fast-acting topical which targets the 

$4 billion North American neuropathic pain market. The company intends 

to capture brand dominance for non-prescription nerve pain in all drug 

stores in North America within 18 months, beginning with dominance in 

the diabetic sections. Internal profit margins generated from Neuragen in 

some chains represent 18% of the entire diabetic section. The company 

expects to establish revenue in excess of $50 million by 2011, fuelled by 

more than a threefold growth in sales each year over the past three years. 

Neuragen is currently in 20,000 drug stores, including CVS and Rite Aid, 

and with the addition of Walgreens, increase to 20,000 stores by March. 

CONTACT: Robert Cervelli, 902-222-4391, cervelli@originbiomed.com

Vermont Mystic Pie Co.   
Vermont Mystic Pie Co. innovatively utilizes consumer demand to promote and 

strengthen Vermont’s agricultural base. The company’s dual mission is to create 

value-added markets for ecologically grown small farm fruit while creating 

shareholder return. Founder David Barash presented his company’s equity 

offering designed to fund brand growth to an enthusiastic audience in Boston on 

a cold November day – a perfect day for warm, freshly baked pie. A collaborative 

effort between fruit growers, the Vermont Agriculture Department and Vermont 

Mystic established the first American small scale on-farm, in-field processing 

unit which enables access after the primary picking has been exhausted – 

essentially a modern gleaning process to utilize previously wasted fruit. The 

Vermont Mystic Pie model illustrates how creating products that showcase 

locally sourced ingredients has a positive economic effect on farms, encourages 

healthy land use practices and brings producers and customers closer together.  

CONTACT: David Barash, 802- 244-8932, david@vermontmysticpie.com

Fresh Hemp Foods Ltd   
Fresh Hemp Foods Ltd (DBA Manitoba Harvest Hemp Foods & Oils) is a 

vertically integrated company that grows, processes and markets staple 

hemp food products. Founded in 1998, Manitoba Harvest sells retail branded 

products, industrial bulk hemp food ingredients, and private label products 

including hemp milk, hemp protein powder, shelled hemp seed, hemp seed oil 

and hemp seed butter. Manitoba Harvest is the market maker and global leader 

of the hemp foods category. Recent achievements include opening a new 

20,000-squaure-foot kosher and organic processing facility in November 2008 

and launching the world’s first water soluble hemp protein powder concentrate 

in January 2009. Manitoba Harvest products are sold to natural foods retailers 

(like Whole Foods Market) and large grocery retailers (Loblaws, Safeway, 

Kroger, Publix, HEB). Manitoba Harvest also exports to Europe and Japan.  

CONTACT: CEO Mike Fata, 204-953-0236, mike@manitobaharvest.com

INVESTORSCIRCLE.NET
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Incubated Projects Spotlight on Activism

B Corporation Update

As of 12/31/08, there were 163 Certified B Corporations from over 30 

industries with $1B in collective revenues and $6B in assets under 

management.  Recently certified companies include: CleanFish, OneRoof, 

Napo Pharmaceuticals, Saber es Poder, Alter Eco Fair Trade, Big Tree Climate 

Fund, Galley Eco Capital, Mobis Transportation Alternatives (aka Bikestation), 

Sustainable Industries and Care2.

B Lab (the nonprofit which supports B Corps) is working with the Global 

Impact Investing Network on plans to develop an independent nonprofit 

standards and ratings organization for Impact Investors. The goal of the GlISB 

(Global Impact Investing Standards Board) is to drive more capital to higher 

impact investments by providing institutional investors with both company and 

portfolio impact ratings, each with current and historical analyses of impact 

performance for comparative use.

B Lab’s public policy work is aimed toward creation of a new corporate form 

accountable to stakeholders and advancement of procurement, tax and 

investment incentives for high impact businesses. 

For more information on B Corporations or B Lab’s work on social capital 

markets or enabling public policy, contact IC Board member Jay Coen Gilbert 

at jay@bcorporation.net.

 

PCC Update 

After having invested in four companies over the last year, the Patient Capital 

Collaborative will shortly begin fundraising for its second fund, the Patient 

Capital Collaborative ’09 Limited Partnership. “Indications from existing 

limited partners are that most will be committing to the ’09 partnership as well 

– which is very gratifying during these times of economic uncertainty,” says 

Sky Lance, general partner of the PCC series of funds. “The first fund had 30 

limited partners.  With this next fund we are looking to expand that number, as 

well as to attract a handful of larger institutional investors to expand the PCC’s 

reach even further.” The PCC is open to accredited investors, for a minimum 

commitment of $50,000 per LP unit.

The PCC ‘07 achieved its goal of diversification by investing in the following 

four companies, encompassing four different market segments:

• Organics: NEW DAY FARMS – Looking to be one of the largest organic in- 

 ground heirloom tomato producers on the east coast;

• Renewable Energy: OCEAN RENEWABLE POWER COMPANY – Moving  

 towards commercialization of its tidal power generation prototype that it  

 has been operating off the northern coast of Maine for the last year;

• Health and Wellness: ORIGIN BIOMED – Selling the popular Neuragen  

 brand OTC topical treatment for neuropathy and other nerve pain; and

• Environmental: MONTANA RENEWABLES – Manufacturing earth-friendly  

 chemicals from renewable resources to supplant petro-based chemicals.

For further information, please contact Sky Lance at Sky@SustainVC.com,  

or (978) 369-5043.

WHAT?
Environmental Entrepreneurs (E2) is the independent business voice for the 

environment: Learn to leverage your skills to create great environmental policy.

WHY?
E2 is a national community of individual business leaders who advocate for 

good environmental policy while building economic prosperity. Working with the 

NRDC, E2 takes a reasoned, economically sound approach to environmental 

issues by relying on fact-based policy expertise. As the independent business 

voice in the debate, E2 is effective and delivers results at both the state and 

national levels through its bipartisan efforts.

HOW?
Get educated through in-depth seminars, in-person meetings and conference 

call events. E2 mobilizes its members to sign position statements, write letters 

and op-eds, visit legislators, research environmental issues, participate in media 

campaigns and call public officials to express their views on environmental 

legislation. CONTACT: Christine Luong, E2 Manager, cluong@nrdc.org

WHAT?
B Corp – A New Kind of Company for a New Economy: Designing a New 

Corporate Form That Considers Interests of Society and the Environment

WHY?
Given the financial crisis and calls for a new “creative capitalism,” B Lab has an 

historic opportunity to transform corporate accountability and create social impact 

through business. With encouragement from the governor, a process is already 

underway in California to develop a new corporate form which creates social as well 

as shareholder value. Investor and business support will make the difference.

HOW?
You can get involved by identifying attorneys in California, Delaware and other states 

interested in joining or advising Legal Working Groups drafting model legislation or 

by joining a coalition of investors and businesses supporting legislation to create a 

new corporate form. CONTACT: Andrew Kassoy, B Lab, andrew@bcorporation.net 

Slow Money Update

2008 marked the launch of Slow Money and substantial progress was made 

during the course of the year. As of January 2009, Woody Tasch is now fully 

committed to Slow Money Alliance and has stepped down from the Investors’ 

Circle board to focus more attention on this important sector.

They began building the Slow Money Alliance – comprised of recognized leaders 

in sustainable agriculture, social entrepreneurship and social investing at the 

national level. As of January 2009, 42 individuals and two foundations have 

become members of the Slow Money Alliance.

They are also conducting Slow Money Institutes to build working relationships with key 

stakeholders in a number of communities. The first two Slow Money Institutes were 

held in Grafton, VT, in November 2008, and Pt. Reyes, CA, in December 2008. More 

than 160 individuals attended. Rian Fried, president of Clean Yield Asset Management, 

who attended the Vermont Slow Money Institute, commented, “The promise of Slow 

Money gives us all hope that the post-financial-meltdown economy will be much more 

grounded in local, community-based, mission-positive enterprises.”  

In the first part of 2009, Slow Money Institutes are planned in Bellingham, WA 

(March 13), Portland, OR (March 17), and Columbia County, NY (April 25). 

Woody Tasch’s book Inquiries into the Nature of Slow Money: Investing as if 

Food, Farms, and Fertility Mattered has received a strong initial response. The 

book presents the path for bringing money back down to earth – philosophically, 

strategically and pragmatically, and with an entrepreneurial spirit that is informed 

by the work of thousands of CEOs, investors, grant-makers, food producers and 

consumers who are seeding the restorative economy.

For information about Slow Money contact info@slowmoneyalliance.org. 

INVESTORSCIRCLE.NET

THE INVESTORS’ CIRCLE COMMUNITY IS BUILT AROUND PEOPLE OF GREAT PASSION. OUR MEMBERS WORK TO CREATE A MORE 

sustainable economy through direct investing, but that is but one tool in the chest. Our Taking Action Partners, E2 and BCorp, 

provide opportunities for individuals to get involved on the policy and advocacy level. Together we can create a legal environment 

where mission-driven businesses can thrive. Learn how you can “take action” with these groups in 2009.

“A POLITICAL SCIENCE MAJOR WHO HAD 
LOST HIS POLITICAL SOUL IN BUSINESS 
FOR 25-30 YEARS, I WAS WONDERFULLY 
PLEASED TO FIND E2. AS A NEW 
ENGLAND CHAPTER LEADER, I MEET WITH 
REPRESENTATIVES AND SENATORS TO 
ENLIGHTEN THEM ON OUR POSITIONS 
REGARDING ENVIRONMENTAL BILLS. JOIN 
ME… I THINK YOU’LL BE INSPIRED.”
Jay Baldwin, IC member, E2 Chapter Leader

“WE HAVE LONG WAITED FOR AN 
ORGANIZATION TO DEVELOP A TRANSPARENT 
SET OF STANDARDS AND PROCESSES 
AROUND WHICH SUCH A BUSINESS 
COMMUNITY CAN DEVELOP. WE ARE EXCITED 
ABOUT THE POTENTIAL FOR B CORPORATIONS 
TO HELP DRIVE THE GROWTH AND SUCCESS 
OF THIS BUSINESS COMMUNITY.”
Jeff Mendelsohn, President, New Leaf Paper, Founding B Corp
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